BUILDING PROJECT LIFECYCLE
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Activities PLAN —— > DESIGN ——————»  CONSTRUCT —— FEEDBACK
* Set vision & objectives * Design optimal solution * Prepare work schedules * Final Inspection
* Prepare plans & project brief + Concept colab & Ideation * Source trade partners, materials * Project review debrief
* Identify council regulations * Establish design parameters * Ongoing consultation & WIP * Address outstanding issues
* Define scope, cost, timing * Map out project steps & cost e Construction works, Project Delivery  * Certify, Reconcile & Finalise
Outputs *  Project Brief / Appraisal * Project Plan & Schedules * Review Work-In-Progress * Project Review

*  Proposal / Scope of Works Build Blueprint / Approvals * Deliver completed works * Reconciliations & Debrief



